Jul 28, 2025 | PQGSA Board Meeting 2025 Series

Attendees

Alex G. Blake O. Dan V. [J Rick N.
Anne B. Catherine K. [] Donella R. Shawna R.
Aush C. Chad T. Eugene L. Steve M.
Blake G. Chris L. [] Kevin K.

Action Items

e Chad to reach out to Nicky for availability for pitching clinics
e Chad to order portable restrooms
o Alex to get lead time for 6U trophies

Decisions
e N/A

2025-07-28 - PQGSA Meeting Agenda

1. Establish Quorum

2. Exec Board Updates

3. President’s Report (Eugene)
a. 2025 Board Composition — Welcome Catherine Khong and Blake Ortiz!

ii. Most critical needs for the fall

1.
2.

6U Coordinator?
10U Coordinator?

b. Nate will be running coaching clinics in the fall
i. Chad & Donella to coordinate with Nate - Mandatory for all coaches —
Board aligned to schedule coaches’ session or clinic before assessments
(target 8/8 or 8/9). Chad to reach out to Nate. Blake G. offered to run
field set up clinic that day as well.
c. Fall Ball 2025 — Fall Select is a new program this year officially per USA softball.
i. Requests to the city:

1.

Skill Evals - 8/16
a. 8U-Fleld9-9AM - 10AM
b. 10U - Field 5 - 10AM - 11AM
c. 12U - Field 5 - 8:30AM - 9:30AM

ii. Uniform Sizing on 8/16

1.
2.

w

Do we want to let players pick #'s for fall?

If we choose not to let players pick #'s, uniforms will get to
players faster

6U - 9AM - 10AM (No Assessments)

8U - 10AM - 11AM (After Assessments)



5. 10U - 9:30AM - 10AM & 11AM - 11:30 AM (Before & After
Assessments)

6. 12U -9:30AM - 10:30 AM (After Assessments)

iii. Equipment Exchange

1. Drop off by Field 5?

iv. Practices start 8/18 (if fields are available, otherwise start in September)
— Alignment that teams should look to start practices by 8/22 or earlier if
possible. Alignment to schedule pitching (Nicky) and catching clinics
(Jordan/Steve). Chad to reach out to Nicky.

1. NOTE: Soccer has priority on the fields in the fall. We will be
limited to infields only for most of the fall. Only (regular)
exception is Fridays

v. North County Fall Ball (NCFB) Rec league

1. Expect most teams to play NCFB

2. Games likely to start the Sunday after Labor Day (9/7 ish)

3. Season will likely end the Sunday before Halloween

4. End of Season Tournament (NOT covered by registration fees) will
likely happen the last weekend of October / First weekend of
November

8U/10U in Carlsbad; 12U/14U in Escondido

5. 1904 South San Diego competitive league

Expect a limited number of teams to participate there
Most South San Diego teams have internal only leagues +
one or two teams participating in 1904

E.g. - Peninsula, Santee, BV, East County
Games likely to start the Sunday after Labor Day (9/7 ish)
Season will likely go through mid-November

d. Fall 2025 Registration Discussed

VP Report (Chad)
a. N/A

Player Agent (Nate)
a. N/A

Secretary (Donella)
a. N/A

Treasurer Report (Kevin)
a. N/A

PQ Tournament (TBD)



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

All-Stars (TBD)
Fields (Aush)
Equipment (Blake/Kevin)

Sponsorships (Rick)
a. Reviewed list of past sponsors

Social Media / League Book Updates (Anne)
a. Tournament video — Plan for PQ tourney video next year

Trophies (Alex)
a. Fall 2025 - 6U medals/trophies for Fall — Alex to get lead time for trophies for 6U

Division Coordinator Updates (6U?,8U-Alex, 10U?, 12U-Catherine)
UIC Updates (Steve)

Action Items / Discussions / Decisions

Strategic / Future Planning

New Business

Round Table

Adjournment



